O

Three-Tiered Equipment Maintenance Plan
Development Process

« Benefits

— Quick Returns
« Based on Criticality Index

— Instant PdM Program Design

— Balanced PM/PdM Approach

— Accelerated EMP Development
— Best Practices Approach
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Three-Tiered EMP Development Process,
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PM Evaluation - Categorize PM
Recommendations

PM Task Actlor_1 # of Tasks 0% of Tasks Man-Hours
Recommendation Represented

Non-Value Added
(Delete)

Reassign to Operator
Care

1,640 8.2% 6,661

1,380 6.9% 5,605

Reassign to Lube
Route

Replace with PdM 6,437 32.2% 28,222

No Modifications 2 487 12.4% 8 987
Required

Totals 20,000 100.0% 87,296
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2,856 14.3% 11,600
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